
"UNAPPROVED" June 20, 2019 

Regular Ketchikan City Council meeting was called to order by Mayor Sivertsen at 7:02 p.m., 
June 20, 20 l 9, with the following members present: David Kiffer, Judy Zenge, Dick Coose, 
Samuel Bergeron, Lew Williams III, Janalee Gage and Mark Flora. 

The Pledge of Allegiance was given by all persons in the Chambers. 

Staff present were Manager Amylon, Assistant Manager Simpson, Public Works Director 
Hilson, Port Operations Coordinator Dixon, Finance Director Newell, Electric Division System 
Engineering Manager Bynum, Electric Division Manager Donato, Telecommunications Division 
Manager Cushing, Sales, Marketing and Customer Service Division Manager Simpson, City 
Attorney Seaver, Information Technology Manager Thomas, Library Director Tully and City 
Clerk Stanker. 

COMMUNICATIONS 

Mayor Sivertsen read Resolution No. 19-2739 honoring Curtis Thomas for his 30 years of 
service to the City of Ketchikan and Ketchikan Public Utilities. 

Information Technology Manager Curtis Thomas said it is hard to believe 30 years has gone by, 
and he couldn't imagine having a better job. He indicated over the years he has had the 
opportunity to implement technology throughout the City and KPU. He stated technology keeps 
moving faster and faster every year, and it has been a challenge. He said the City and KPU have 
excellent employees that stems from quality leadership in the city manager's office. He noted he 
couldn' t wait for the budget process to begin, and encouraged Council ' s support for the 
Information and Technology Department. He thanked the Council fo r this recognition. 

PERSONS TO BE HEARD 

Mike Garrett, President and CEO of Alaska Power and Telephone (AP&T), said it has been 
many years since he has spoken before the Council. He expressed his commitment to the City 
Council in regards to economic development in Southeast Alaska, and to the community of 
Ketchikan. He said in looking at tonight's agenda he felt AP&T and the Council have a lot of the 
same challenges to work through. He indicated AP&T would like to work with the City to try 
and solve issues together. 

Mary Stephenson applauded Councilmember Gage for her request to have a discussion on the 
reduction of plastic bags in Ketchikan. She referenced a couple items on the agenda regarding 
cigarettes, and informed there are not enough cigarette receptacles around town to the handle the 
litter they create. 

Agnes Moran, Director of Women in Safe Homes (W.I.S.H.), informed the Council of the 
process in regards to the selection of Welsh Whiteley Architects for the ten percent design 
review. She said Women in Safe Homes did go through a competitive bidding process, and 
indicated three request for proposals (RFP) were received. She stated the selection of Welsh 
Whiteley Architects was done by their board, and asked if the Council had any questions. 

Katrina Jones questioned the Council if there were any alternative forms of energy being 
discussed by the Council for Ketchikan. She stated the City is currently spending $1.3 million on 
diesel generators this year alone. 
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Mayor Sivertsen said there were projects moving forward to test for wind, and in the past there 
was geothermal energy work being researched. He said AP&T were sti ll running river projects, 
and the City is continuing to look at hydropower. He noted in other countries and states things 
were being done with the tidal energy, but unfortunately that can' t be done here. He thanked her 
for her concerns and interest. 

Joey Fama said he was a 36 year Ketchikan resident. He indicated he was here tonight to talk 
about recycling options for Ketchikan. He noted he was a member of a group called "Island 
Recycles" who were formed as a task force under the Ketchikan Wellness Coalition. He noted 
the landfill does an awesome job, and there are many positive things going on up at the Solid 
Waste Facility. He felt the community was lacking in the recycling of household items. He said 
the community needs more information posted around town to educate people regarding 
recycling. He indicated he would like to see this community become the gold standard in 
recycling, and possibly the City hiring an outreach coordinator as they have in Juneau. He 
thanked the Council for their time. 

CONSENT AGENDA 

Mayor Sivertsen suggested moving a couple items to the Consent Agenda, including: 
Appointments to Boards and Commissions and Resolution No. 19-2739 honoring Information 
and Technology Manager Curtis Thomas for his years of service. No objections were heard. 

Approval of Minutes 

Moved by Williams, seconded by Kiffer the City Council approve the minutes from the regular 
City Council meeting of June 6, 2019. 

Motion Passed with Kiffer, Coose, Gage, Zenge, Williams, Flora and Bergeron voting yea. 

Exempting Procurement of Professional Design and 
Engineering Services for the Women in Safe Homes (W.l.S.H.) 
Domestic Violence Center from the Competitive 
Bidding/Written Quotation Requirements of the Ketchikan 
Municipal Code- Welsh Whiteley Architects, LLC 

Moved by Williams, seconded by Kiffer pursuant to Sections 3.12.50(5) and 3.12.05l(c)(2)(A) 
of the Ketchikan Municipal Code, the City Council exempt the procurement of professional 
design and engineering services for the Women in Safe Homes (WISH) Domestic Violence 
Center from the competitive bidding/written quotation requirements of the Ketchikan Municipal 
Code; authorize the city manager to enter into Contract No. 19-29, Women in Safe Homes 
(WISH) Domestic Violence Shelter Design and Engineering, with Welsh Whiteley Architects, 
LLC in the amount of $92,782; establish a three percent contingency in the amount of $3,098 
bringing the total project cost to $95,880; and approve funding from the Public Health 
Department's Women in Safe Homes (WISH) Domestic Violence Center Capital Account. 

Motion Passed with Kiffer, Coose, Gage, Zenge, Williams, Flora and Bergeron voting yea. 

2 



"UNAPPROVED" June 20, 20 19 

Appointments to Boards and Commissions - Mayor Sivertsen 

Mayor Sivertsen appointed Janalee Gage to the Museum Advisory Board and Dick Coose to the 
Lobbying Executive Committee due to the resignation of Councilmember lsom; no objections 
were heard. 

Resolution No. 19-2739 - Honoring Curtis Thomas for his 
Years of Service to the City of Ketchikan and Ketchikan Public 
Utilities 

Moved by Williams, seconded by Kiffer the City Council approve Resolution No. 19-2739 
honoring Curtis Thomas for his years of service to the City of Ketchikan and Ketchikan Public 
Utilities; and establishing an effective date. 

Motion Passed with Kiffer, Coose, Gage, Zenge, Williams, Flora and Bergeron voting yea. 

Exempting Procurement of the Annual Telephone Switch 
Platform Software Support and Maintenance Services From 
the Competitive Bidding/Written Quotation Requirements of 
the Ketchikan Municipal Code - Ribbon Communications 

Moved by Williams, seconded by Kiffer pursuant to Subparagraph 6 of Section 3.12.0SO(a) of 
the Ketchikan Municipal Code, the City Counci l exempt the procurement of telephone switch 
platform software support and maintenance services from the competitive bidding/written 
quotation requirements of the Ketchikan Munic ipal Code; authorize the general manager to enter 
into an agreement for the procurement of such annual software support and maintenance services 
with Ribbon Communications at a cost of $33,279.20; and approve funding from the 
Telecommunications Division' s 2019 Software & Equipment Maintenance Services Account No. 
635.04. 

Motion Passed with Kiffer, Coose, Gage, Zenge, Williams, Flora and Bergeron voting yea. 

UNFINISHED BUSINESS - None 

NEW BUSINESS 

Discussion of Permitting Food Trucks on City Streets -
Councilmember Zenge 

Councilmember Zenge said she has seen the Facebook posts, letters on SitNews and has received 
phone calls asking what they can do to allow food trucks in Ketchikan. She felt it is a different 
time now, and we should look at how the Counci l can make that happen. 

Counci lmember Williams said he remembers there were complaints against the food trucks from 
restaurant owners (brick and mortar) who were paying rent and had expenses. 

Mayor Sivertsen said there may have been an issue on where they could set up in regards to 
public streets and dealing with food and waste regulations. 
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Councilmember Kiffer said he remembers it was partly from the restaurant owners (brick and 
mortar) that the food trucks didn't have the overhead. He said there were concerns regarding 
parking them on public streets. His concern is where exactly are they go ing to park and operate, 
as space is limited in the downtown area. He informed as he recalled they were never banned 
from private property. He said he liked the idea of food trucks and having more food options. 

Councilmember Gage remembered food trucks parked out at Wolf Point, in various parking lots, 
at the logging show and in the Ward Lake area. 

Mayor Sivertsen asked the clerk if she could research and provide the Council past information 
regarding food trucks. 

Councilmember Flora felt if the restaurant owners didn' t like it, they could also get a food truck. 
He said this is a way to grow our economy. He agreed with Councilmember Kiffer our biggest 
obstacle is the logistics of where they can park so they aren't blocking access areas. He stated if 
we can overcome that challenge, especially downtown he felt the Council shou ld stand behind it. 

City Attorney Seaver answered questions from the Council and noted this body can amend or 
change this ordinance. He didn't know if there were other concerns at that time besides food 
trucks when the ordinance was passed. He said if the Council is going to look into this type of 
change, the ordinance would need to be amended in some fashion. 

Councilmember Kiffer indicated he recalled the current ordinance was set in place to keep 
vendors from selling their wares on every street corner. He said whatever we do to help the food 
trucks he didn't want to see the Council creating a free for all downtown. He noted we need to 
proceed carefully. 

Councilmember Zenge questioned the ice cream truck ordinance, and felt the process to regulate 
them would be to apply for a permit. 

Mayor Sivertsen felt we should find the history to see if any of the discussion is relevant for 
today, and noted there could be zoning restrictions too. 

Councilmember Coose said he didn't have a problem with a discuss ion to look at what we need, 
but the Council needs to include public input. He stated the logistics is where they can park and 
operate from . He noted he just came back from a trip where there were food push carts on every 
corner with no control, and stated maybe we should stay out of the business. 

Councilmember Gage said some of the best food comes from food trucks. She indicated in 
Anchorage the businesses allow them to operate out of their parking lots during the lunch hours, 
and in Portland they have an entire section designated for food trucks. She informed this time of 
the year it is hard to get a seat at some of the downtown restaurants they are so busy. 

Mayor Sivertsen asked for a show of hands to move the discussion of food trucks operating in 
Ketchikan to the Joint Cooperative Relations Committee; and at least four hands were shown. 
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Discussion of Plastic Bag Reduction Ordinance 
Councilmember Gage 

Councilmember Gage said she didn't realize a coalition had been started regarding recycling. She 
noted Hawaii did it in pieces and informed half the grocery stores sell recyclable bags. She said 
some of the stores give discounts if you use those bags. She felt it's time to be forward thinking 
and not be the last community in line. 

Councilmember Bergeron said he appreciates this issue being brought forward. He said plastic is 
everywhere and just about everything is wrapped or packaged in plastic. He felt we need to do a 
better job all the way around and move forward with recycling. 

Mayor Sivertsen informed the Council the services in Juneau are contract services and are not 
public serv ices. He said everything we do has a cost associated with it, if the community wants 
to recycle it will come at a cost. 

Councilmember Gage felt eliminating the plastic bags would be a good starting point. 

Councilmember Coose said he wasn't in competition with Juneau as we have our town to take 
care of. He didn't feel the plastic bags at the land fill amount to much, but they do get into places 
they don't belong and cause problems. 

Councilmember Kiffer said we all agree there is too much plastic and by reducing the use of 
plastic is a good thing. He said plastic bags in his home are used multiple times for virtually 
everything. He stated our visitors are not going to bring recyclable bags with them, and when it's 
raining a paper bag doesn't work. 

Councilmember Gage indicated you can sell the person some sort of a reusable bag for $. I 0 or 
carry out without a bag. 

Councilmember Zenge questioned if we did recycle where would the material be stored before 
the City can ship it out, and logistically how would it work. She informed where she works they 
had the recycling bids, and more time than not people were throwing everything in them but 
recyclables. 

Councilmember Flora said he would support the environmental aspect, but our constituents are 
not going to be happy when their solid waste bill goes up. He indicated the town will have to get 
behind this as it is cost versus benefit. He said if the community's utility bills go up, the Council 
is going to hear about it. 

Councilmember Coose suggested the solid waste manager come and speak to this issue. He 
knows the markets and the reasons why we can and cannot recycle at this time. 

Councilmember Williams felt the Council should contact and have a conversation with the 
grocery stores first. 

Mayor Sivertsen said this discussion needs further consideration and suggested it be turned over 
to staff to research, and bring back to Council at a later date. 
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Councilmember Zenge suggested a few Councilmembers reach out to Joey Fama to find out 
what he is doing and possibly support his efforts. Mayor Sivertsen indicated he would commit to 
help with this. 

Manager Amylon said he had direction and would work with staff. 

Providing Direction Regarding the Potential Purchase of Real 
Property Located at 2813 Tongass Avenue (Former Bar 
Harbor Restaurant) 

Moved by Williams, seconded by Coose the City Council direct the city manager to take such 
action regarding the purchase of 2813 Tongass A venue (former Bar Harbor Restaurant) for 
expansion of the adjacent parking lot as determined appropriate by the City Council. 

Councilmember Williams liked the idea of purchasing this property. He said the City could 
budget funds over the next few years, and divide the demolition and construction into stages 
instead of trying pay for everything in one lump sum. 

Councilmember Coose said he supported this motion. He said it may take a year or two to get the 
property where we want it, but that area needs additional parking. 

The City Council took a sho1t recess at 8:03 p.m. and reconvened at 8:10 p.m. 

Councilmember Kiffer said logically it makes sense to purchase this property to expand the 
parking lot, and he understands we can do in phases. He indicated this is a lot of money and last 
time he checked we have other harbor projects that need to be done. He said he would rather see 
the money improve the harbor rather than for access to the harbor. 

Councilmember Bergeron questioned the cost of $ 125,000 for demolition and felt Council has a 
lot of other items that need to be taken care of first. He felt the money would be better served to 
fund other City projects including our crumbling infrastructure, and he would not support this 
motion. 

Public Works Director Hilson answered questions from the Council. He said the estimate did not 
include removal of hazardous material, but it did include the removal of the pilings. 

Councilmember Gage said she agreed with Councilmembers Kiffer and Bergeron comments. She 
indicated her concerns are to fund current projects that need to be done, and she would not 
support this motion. 

Counci lmember Flora felt the next step should be a site inspection because if there is hazardous 
material in the building the costs will go up. He said he didn't feel there was enough information 
at this time to move forward. 

Councilmember Coose agreed there needs to be an assessment done on the building, and 
possibly see if the sales price is negotiable. He said we all know the harbors need parking 
especially at this site. He indicated we have an oppottunity here, and informed the funding fo r 
this is coming from the harbors fund and public works. 
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Mayor Sivertsen informed this is more than a parking lot as the City owns a trestle right next to 
this property. He said in time there would be a rock bulkhead continuous along the front, and 
eventually that would reduce trestle maintenance. He indicated there is nothing in this purchase 
that says we have to develop the lot now or in the future. He said if we miss this opportunity to 
purchase the property, we don't have the ability to utilize a property that is right next to our 
harbors. He noted there is also no bathroom at that particular harbor. He noted at this point we 
are just considering the purchasing of the property, and the potential of what we can do with it in 
the future. 

Councilmember Williams said we should do an assessment before we purchase it. He stated the 
City really needs this piece of property for future parking in that area, and noted this property 
would be perfect for the harbor to acquire. 

Councilmember Bergeron said he would like to see an assessment done on the property or even 
an appraisal. 

Mayor Sivertsen said Council has given direction to staff to compile information regarding the 
prope1ty 's assessed value, and a repott on the cost of demolition and disposal fees if the work 
was done in house. 

The motion passed by unanimous consent. 

Discussion of Scheduling a Public Forum on June 25, 2019 at 
6:00 p.m. at the Ted Ferry Civic Center to Solicit Community 
Input Regarding the Port of Ketchikan's Plans to Reconfigure 
Waterside and Uplands Infrastructure to Accommodate Neo
Panamax Class Cruise Ship Vessels and the Ward Cove Dock 
Group's Plan to Construct a T-Shaped Dock at Ward Cove -
Mayor Sivertsen 

Mayor Sivertsen said there would be more information forth coming with general discussion and 
impacts as it relates to the City. He said he cannot speak for the Ward Cove Group or Norwegian 
Cruise Lines. He appointed Assistant Manager Simpson to facilitate the forum on June 25, 2019. 

Ordinance No. 19-1897 - Authorizing the Sale of Certain 
Surplus Real Property Located at Carlanna Lake Road, 
Ketchikan, Alaska to Charles Edwardson - First Reading 

Copies of Ordinance No. 19-1897 were available for all persons present. 

Moved by Williams, seconded by Bergeron the City Council approve in first reading Ordinance 
No. 19-1897 authorizing the sale of certain surplus real property located at Carlanna Lake Road, 
Ketchikan, Alaska to Charles Edwardson; providing for the filing of referendum petitions; and 
establishing an effective date. 

Manager Amylon and Public Works Director Hilson answered questions from the Council. 
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Mayor Sivertsen questioned the number of vacant properties the City currently has and/or 
recently acquired. He said the City doesn't need to be property owners, and needs to get these 
properties back on the tax rolls as quickly as possible. 

Councilmember Coose echoed Mayor Sivertsen's comment. He stated he would not support this 
motion, as this property is being sold for a nickel on the dollar nor would he support selling any 
City property at this price. 

Mayor Sivertsen questioned staff regardless of what the property sells for, when it goes back on 
the tax rolls is it at the tax base of the sales price or the assessed value. 

Manager Amylon said it was his understanding this property was being incorporated into a lot 
the owner already owns, and would be assessed as one lot. 

Motion passed with Bergeron, Flora, Williams, Zenge, Gage, Kiffer voting yea; Coose voting 
nay. 

Community Tourism Strategy and Request for Joint Funding 

Moved by Flora, seconded by Coose the City Council direct the city manager to take such action 
regarding the Ketchikan Gateway Borough/City of Ketchikan Joint Cooperative Relations 
Committee ' s request for joint participation and funding of the Borough's Community Tourism 
Strategy Project as determined appropriate by the City Council. 

Councilmember Flora informed of Mr. Hamey's report from the July Joint Cooperative 
Relations Committee meeting. He said City representatives were in support with working with 
the Borough on a comprehensive plan, but they did not support joint funding or any use of City 
CPV funds for this project. He stated the City manages l 00% of the Port and only receives 50% 
of the CPV funds, and this is structurally deficient by design, which is the States fault. He agreed 
with Manager Amylon as "all City residents are Borough residents", which means if the Borough 
funds this project, the City residents are already paying their share. 

Councilmember Coose said he did not support the Council funding this project. He felt it is 
necessary, and should have been done five years ago with the amount of growth Ketchikan has 
had in the tourism industry. 

Councilmember Kiffer said it wasn't clear to him what the City ' s share would be. 

Manager Amylon said what was represented at the Joint Cooperative Relations Committee 
meeting is the Borough wants the City to put in an equal share or half of the $80,000. He said he 
advised the Borough representatives that if the study were to move forward without City 
financial participation, staff would have to participate, as we own the Port. 

Mayor Sivertsen said it is a Borough project and they should move forward and fund it 100%. 

Councilmember Bergeron said he supported this study, and felt we should not be to short-minded 
on such a small amount of money. He said we should have a discussion with the Borough as 
representatives of the City and support this project. 
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Moved by Kiffer, seconded by Gage to amend the motion to limit the City's financial share not 
to exceed $20,000 for thi s project. 

Mayor Sivertsen said the Borough is more than will ing to move forward and pay the fu ll 
$80,000. He fe lt this sets precedence fo r future projects in regards to these types of studies. He 
sa id this is a community wide proj ect, and they do expect C ity partic ipation. 

Motion to amend passed with Kiffe r, Gage, Zenge and Bergeron voting yea; Coose, Willi ams 
and Flora voting nay. 

Main Motion as amended passed with Gage, Zenge, Williams, Bergeron and Kiffer voting yea; 
Coose and Flora voting nay. 

Amendment Three to Lease Agreement Between the Plaza, 
LLC and the City of Ketchikan d/b/a Ketchikan Public 
Utilities 

Moved by Williams, seconded by Kiffer the City Council approve Amendment No. 3 to the 
Lease Agreement between the Plaza, LLC and the City of Ketchi kan d/b/a Ketchikan Public 
Utilities for the lease of space at the Plaza by Sales, Marketing and Customer Service Division 
and authorize the general manager to execute the amendment on behalf of the City Counci l. 

Motion passed with Flora, Kiffer, Coose, Gage, Bergeron and Williams voting yea; Zenge 
absta ining. 

Additional Operation of Rental Diesel Generators with 
Associated Expenditures up to $527,000 and Preparation of 
Requisite Budget Amendment 

M oved by Will iams, seconded by K iffer move the City Council authorize add itiona l operation of 
the rental diesel generators w ith associated expenditures up to $527,000 as deta iled in the electric 
division system engineering manager's report dated June 11, 2019 and preparation of the 
requisite budget amendment to be submitted to the City Council for formal consideration and 
approval. 

Motion passed with Coose, Gage, Bergeron, Williams, Zenge, Kiffer and Flora voting yea. 

Swan Lake Hydroelectric Project Transition Documents 
Between the City of Ketchikan d/b/a Ketchikan Public Utilities 
and the Southeast Alaska Power Agency (SEAP A) 

Moved by Coose, seconded by Williams the City Council approve the Swan Lake Hydroe lectric 
Project transition documents between the City of Ketchikan and the Southeast Alaska Power 
Agency (SEAPA) and the City of Ketchikan d/b/a Ketchikan Public Uti lities provid ing for the 
transition of the operation and maintenance of the Swan lake Hydroelectric Project from KPU to 
SEAPA on o r about July 1, 2019. 

Motion passed with Bergeron, Williams, Zenge, Kiffer, Flora, Coose and Gage voting yea. 
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APPROVAL OF VOUCHERS 

Moved by Kiffer, seconded by Zenge for approval of vouchers to Ketchikan Daily News in the 
amount of $63 8. 78. 

Motion passed with Flora, Kiffer, Coose, Gage, Bergeron and Zenge voting yea; Williams 
abstaining. 

CITY MANAGER'S REPORT 

Manager Amylon reminded the Council that the regular meeting of July 4th has been moved to 
Monday, July 8, 2019. He informed there is a public forum on the Port scheduled for July I 0, 
2019 at the Ted Ferry Civic Center, if that is acceptable with the Council. He alerted the Council 
there is an increasing problem in the downtown area, likely due to two populations; one being 
the homeless population; the other being the substance abuse population. He indicated it is 
posing difficulties for the non-law enforcement staff having to contend w ith this arising problem. 
He reported it is in a monitoring stage at this point, but if the problems continue the City may 
have to take action and it could be expensive. He informed the City is already expending 
considerable funds to secure areas where these populations are gathering, and that may have to 
be expanded. He said they may consider night security by staff at one or more City facilities in 
the downtown area. He reported there are other alternatives that are under consideration right 
now, but trying to arrest and transport these folks to the jail will not solve the problem. 

Schedule of General Government and KPU Appropriated 
Reserves Through the City Council Meeting of June 6, 2019 

In his report, Manager Amylon provided the Council a schedule of the current balance of 
Appropriated Reserves of the General Government and KPU through June 6, 2019. 

2019 PeaceHealth Funded Generator Controls Upgrade 
Project 

Manager Amylon attached for Council review a memorandum from Public Works Director 
Hilson with details of additional capital projects that PeaceHealth has programed for 2019 at the 
Ketchikan Medical Center. 

ADEC "Cleanup Complete" Designation - 347 Bawden Street, 
Former Ketchikan Hospital 

Manager Amylon provided for Council review a memorandum from Public Works Director 
Hilson informing the Alaska Department of Environmental Conservation has approved a site 
cleanup plan for 34 7 Bawden Street, and have determined the site now meets the most stringent 
cleanup levels. He stated it took a lot of work and commended the Assistant Water Division 
Manager Seth Brakke for his assistance in making this happen. 
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Request for a Special Meeting of the City Council - Request 
for Proposals (RFP) for Reconfiguration of the Port of 
Ketchikan Cruise Ship Berth Facilities - Bermello Ajamil and 
Partners, Inc. 

Manager Amylon suggested the City Council reschedule the special City Council meeting for the 
reconfiguration of the Port of Ketchikan cruise ship berth facilities with Bermello Ajamil and 
Pa11ners, Inc. for Wednesday July 10, 2019 at 6:00 p.m. at the Ted Ferry Civic Center. No 
objections were heard. 

Presentation of the City of Ketchikan and KPU Compensation 
Plan Update- Ralph Andersen & Associates. 

Manager Amylon informed the Council that Ralph Andersen & Associates are available on July 
1 i h or 18111 to meet with City Council regarding the City of Ketchikan and KPU Compensation 
Plan update. It was of unanimous consent of the Council to hold the special meeting on July 17, 
2019 to address the compensation plan. 

Water Street Trestle No. 2 Replacement and Ribbon-Cutting 
Ceremony 

Manager Amylon relayed information to City Council of the Water Street Trestle No. 2 Ribbon 
Cutting Ceremony to be held on Friday, June 28, 2019 at 4:00 p.m. He noted KPU will be in 
attendance to film this event. 

Tobacco 21 Initiative 

Manager Amylon informed at the Ketchikan Gateway Borough/City of Ketchikan Joint 
Cooperative Relations Committee meeting of June 12, 2019 the committee adopted a motion 
referring this initiative to the Borough Assembly, and his office will advise the City Council of 
any action taken by the Borough Assembly. 

Placement of Additional Crossing Guards at the Intersections 
of Water Street and Schoen bar Road; Mission Street and Main 
Street; and Stedman Street, Mill Street and Dock Street 

Manager Amylon attached for City Council review a memorandum from Po11 & Harbors 
Director Corporon summarizing the effo11s taken to date to follow the City Council' s direction in 
the recruitment of crossing guards at the intersections of Water Street and Schoenbar Road; 
Mission Street and Main Street; and Stedman Street, Mill Street and Dock Street. He noted the 
recruitment of additional crossing guards is proving to be a challenge this time of year, and the 
City is not as competitive as other companies in regards to the wages paid for these services. 

Berth II Directional Map Pilot Project 

Manager Amylon provided for Council review "before" and "after" photographs of the Berth II 
directional signage. He indicated the photos speak for themselves, and there is no question that 
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this initial project is a demonstrated success by Assistant Manager Simpson, Museum Director 
Maxwell and Port & Harbors Director Corporon. 

Cardiac Arrest Emergency Response 

Manager Amylon attached for Council review a memorandum from Fire Chief Hoage 
commending the Ketchikan Police Department and the Notih Tongass Volunteer Fire 
Depatiment for their rapid and professional response to a recent emergency response that took 
place on Water Street. 

K.P.U. MANAGER'S REPORT 

Project Status Reports of the KPU Operating Division - May 
2019 

General Manager Amylon attached for Council review the project status reports of the KPU 
Operating Division for the month of May 2019. 

Electric Division Operations Plan for the Period E nding 
September 30, 2019 

General Manager Amylon provided for Council review the Electric Division's Operation Plan 
for the period ending September 30, 2019. 

CITY CLERK'S FILE-None 

CITY ATTORNEY'S FILE - None 

FUTURE AGENDA ITEMS - None 

MAYOR AND COUNCIL COMMENTS 

Councilmember Gage said she recently went through the new Water Street Trestle and noted 
there are still a few potholes near Second A venue. She said her issue is the street is very narrow 
and it may be time to make that street one way. She said we should give kudos out to the guys in 
Sewer Department for their participation when the power went out and the generator did not kick 
in. She indicated those guys were waist deep in raw sewage, and yet they make less money than 
the clean water guys. She expressed her concerns on the implementation of the compensation 
plan, and noted we have to stop kicking this issue down road. She said we cannot continue to pay 
people less than what they are worth, or things will start falling apart. She said on a positive note 
she attended an inaugural on the Silver Muse and was given a repli ca of the sh ip for the City. 

Councilmember Kiffer said it has become apparent to everyone downtown about the issue with 
the homeless and substance abuse population. He reported with the presence of the police officer 
coming and going in the downtown area, it has done wonders in the Stedman Street area as 
everyone cleared out. He said it was getting to the point where it was unsafe. He commended the 
folks on the remediation of the 347 Bawden Street property. He po inted out for a long time the 
City has been looking for a 24/7 homeless shelter downtown, and he couldn't think of a better 
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location. He suggested we need to be looking at grants or a variety of other forms of funding. He 
felt that might be the solution moving forward to address a real City need. 

Councilmember Flora agreed with Councilmember Kiffer ' s comment on building a homeless 
shelter on that property. 

Councilmember Bergeron concurred with Councilmember Kiffer that we need to do something 
about the homeless population and that is a good starting point. 

Mayor Sivertsen congratulated Clerk Stanker on her recent MMC designation from the 
International Institute of Municipal Clerks. He said he just returned from a SEAPA meeting and 
noted one of the items that came up is Ketchikan is not the only community that is dealing with 
diesel generation. He informed the City of Wrangell just purchased two used generators to help 
their community. He said SEAPA is going to a calendar year for their budget, which will match 
the City' s and he felt efficiency wise it will be a good move. He encouraged the community to 
attend the public forum on Tuesday June 25, 2019. 

Councilmember Zenge said our bus stops are being inundated with the homeless population, and 
the passengers are standing outside of the bus stop. She said they call the police and they come 
but the homeless folks come right back. She felt we should form a task force. She indicated this 
needs to be looked at carefully as she has been involved with some of the homeless cases where 
the people just want to get back home or they have mental illness. She noted each case is 
different, but she would like to see some kind of task force with City participation. She also 
loved the idea of using 347 Bawden Street as a shelter as it is perfectly positioned. 

Councilmember Williams felt the homeless is a small issue in comparison with the mental 
health, drug and alcohol problems. He informed for that population they are in need of treatment 
or they will be right back out on the street. 

OTHER NEW BUSINESS - None 

EXECUTIVE SESSIONS 

Request for Executive Session - Telecommunications Division 
Capital Investment Strategies 

Moved by Kiffer, seconded by Gage the City Council declare that consistent with the general 
manager's memorandum dated June 13, 2019, it is in the best interest of the City to discuss 
strategic Competitive aspects of Ketchikan Public Utilities Telecommunications Division' s 
capital investment strategy in executive session in accordance with Ketchikan Municipal Code 
2.04.025(a)(l), in order to discuss subjects the immediate knowledge of which would clearly 
have an adverse effect upon the finances of the City. 

Motion passed with Coose, Gage, Bergeron, Williams, Zenge, Kiffer and Flora voting yea 

The Council took a short recess at 9:00 p.m. and reconvened at 9:07 p.m. 

The Council recessed into executive session at 9:08 p.m. and reconvened at 9:22 p.m. 
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Mayor Sivertsen said the Council has completed its executive sess ion to discuss 
Telecommunications Division Capital Investment Strategies and direction was given to staff. 

ADJOURNMENT 

As there was no further business, the Council adjourned at 9:24 p.m. 

ATTEST: 

Kim Stanker, MMC 
City Clerk 

FYI ITEMS INCLUDED: 

Robert Siversten, Mayor 

Unapproved Minutes of the June I 2, 2019 Ketchikan Gateway Borough/City of Ketchikan 
Cooperative Relations Committee Meeting 

Lake Levels and System Generation Report for the Month of May 2019 
Water Utilization Study Report for the Month of May 2019 
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